
 

The Plot Hole Detective: Using AI to Spot 

Story Problems 

Introduction: The Hidden Flaws That Kill Great Stories 

You’ve spent months crafting your story. Your characters feel real, your writing flows 

beautifully, and you’re excited about your plot. But when you read it back, something feels 

wrong. You can’t pinpoint exactly what’s wrong, but the story doesn’t quite hold together. 

The problem might be hiding in your plot logic. These are the sneaky mistakes that make readers 

stop and think, “Wait, that doesn’t make sense.” Maybe your character knows something they 

shouldn’t know yet. Maybe your timeline has a gap that creates problems. Maybe your villain’s 

plan falls apart when you think about it. 

Here’s the thing about plot problems: they’re incredibly hard to spot in your own work. You 

know what you meant to say, so your brain fills in the gaps. But readers don’t have that inside 

knowledge. They’ll notice these issues immediately. Unfortunately, plot holes can completely 

destroy their enjoyment of your story. 

This is where AI becomes your secret weapon. AI can read your story with entirely fresh eyes. It 

doesn’t know what you intended to write. It only knows what you actually wrote. It can spot the 

logical gaps, timeline problems, and character inconsistencies that your brain automatically fixes 

when you read your own work. 

What Plot Problems Look Like 

Before we dive into how to catch them, let’s talk about what we’re hunting for. Plot problems 

come in different flavors, and understanding these types will help you know what questions to 

ask yourself and AI. 

Timeline problems 

These happen when your story’s clock doesn’t work right. Maybe your character travels from 

New York to London in two hours, or they age five years during a story that takes place over six 

months. These errors break the believability of your world. 



Character logic problems  

These occur when people in your story act in ways that don’t match who they are. If your shy 

and careful protagonist suddenly becomes reckless without any explanation, readers will notice. 

Characters need to behave consistently with their personality and motivations, or you need to 

show readers why they’re changing. 

Cause and effect breakdowns  

These happen when events in your story don’t connect properly. Something big happens, but 

there’s no setup for it. Or a significant event occurs with no consequences. Real life has a chain 

reaction quality. Actions lead to reactions, which lead to more actions. Your story needs this 

same logical flow. 

World-building contradictions  

These appear when the rules of your story world change without explanation. If magic works one 

way in chapter three and a completely different way in chapter eight, readers will feel confused 

and betrayed. Whatever rules you establish for your world—whether it’s realistic fiction or 

fantasy—you need to follow them consistently. 

Information problems  

These show up when characters know things they shouldn’t know or remain ignorant of things 

they should have figured out by now. If your detective character doesn’t pick up on an obvious 

clue, or if they somehow know a fact they had no way of learning, it breaks the story’s logic. 

5 Steps for Using AI as Your Plot Detective 

The key to using AI effectively is asking it the right questions. Think of AI as a writing partner 

who never gets tired and never assumes anything. It will catch the problems you’ve become 

blind to. 

1. Start with the big picture: 

Give AI a summary of your entire story and ask it to look for major logic problems. This catches 

the most significant issues first before you spend time on smaller details.  

Possible AI Prompt: “I’m going to give you a summary of my story. As you read it, look for any 

logical inconsistencies, timeline problems, or places where character motivations don’t make 

sense.” [Include or attach your story summary] 

What makes this approach powerful is that AI doesn’t have any emotional attachment to your 

scenes. You might love a particular plot twist so much that you ignore the fact that it doesn’t 

make sense. AI will identify any issues with the scene and suggest how the logic can be 

corrected.  



(See additional prompts at the end of this guide.) 

2. Next, check your timeline carefully: 

Create a list of the major events in your story, including timeframes, and then ask AI to review it. 

AI is excellent at spotting timing problems that humans miss. It might catch that your character 

couldn’t possibly travel between two locations in the time you’ve given them or that a pregnancy 

that starts in chapter two should be showing more by chapter ten. 

3. Then, examine each character’s behavior patterns: 

For each central character, tell AI their personality traits and goals. Then, describe their key 

actions in the story. Ask AI whether these actions make sense, given what we know about the 

character. This often reveals moments where characters act out of character for the sake of plot 

convenience. 

4. Look at your cause-and-effect chains: 

Pick major events in your story and ask AI whether the progression from one event to the next 

makes logical sense. AI can help you spot missing steps in your plot logic. Maybe your shy 

character suddenly becomes confident, but you haven’t shown the experiences that would create 

that change. Maybe your villain’s plan succeeds, but when AI analyzes it step by step, the plan 

has obvious gaps. 

5. Finally, check your world’s internal consistency: 

Whether you’re writing realistic fiction or fantasy, your story world has rules. Maybe it’s the 

rules of how high school social dynamics work, or perhaps it’s the rules of your magic system.  

Prompt for AI: “My story world has these rules: [list magic system, technology level, social 

structures, etc.]. Throughout my story, [describe how these elements are used]. Do I ever break 

or contradict my own established rules?” 

Real Example: Catching a Sneaky Plot Hole 

Let me show you how this works with a real example. I was working on a mystery story about 

Detective Ashley investigating a murder at a hotel. I thought my plot was solid, but when I asked 

AI to check it, here’s what happened. 

In chapter three, Ashley searches the victim’s room and finds a keycard on the nightstand. She 

bags it as evidence. Later, in chapter eight, the hotel manager mentions that they switched to 

keycard locks last year, and Ashley acts surprised by this information. 

When I asked AI to check my timeline and character knowledge, it immediately caught the 

problem. AI pointed out that Ashley had already found a keycard in chapter three, so she 

wouldn’t be surprised to learn later in the story that the hotel used keycards. 



This is the kind of error that’s invisible to the writer but obvious to readers. But AI, reading with 

fresh eyes, caught the inconsistency immediately. 

4 Advanced Detective Techniques 

Once you’re comfortable with basic plot checking, you can use AI for more sophisticated 

analysis. These techniques help you create stories that not only avoid plot holes but also feel 

more believable and engaging. 

1. Check what your characters should know at any given point: 

Pick a scene and tell AI everything your character knows up to that point, then ask AI whether 

there’s anything they should have figured out by now or anything they know that they shouldn’t. 

This prevents situations where your character acts unrealistically naive or unrealistically 

knowledgeable. 

2. Hunt for coincidences that feel forced: 

List the major turning points in your story and ask AI which ones rely too heavily on luck or 

coincidence. While some coincidence is fine in fiction, too much makes readers feel like you’re 

manipulating the plot instead of letting it unfold naturally. AI can help you identify which 

coincidences need better setup or more logical explanations. 

3. Verify that your stakes stay consistent: 

Tell AI what’s at risk if your protagonist fails. Then, ask whether your characters consistently act 

like these stakes matter. Sometimes, writers establish high stakes early on and then have 

characters behave casually later, which undermines the story’s tension. 

4. Test how your subplots connect: 

Describe your main plot and all your subplots, then ask AI whether they logically support each 

other or create contradictions. Good subplots should feel like natural parts of the story world, not 

separate elements that have been forced together. 

Your Detective Toolkit – Prompts to Help You 

Here are the specific questions to ask AI when you’re hunting for plot problems. Copy these 

prompts and adapt them to your specific story. 

For overall story logic:  

Prompt: “I'm going to give you a summary of my story. As you read it, look for any logical 

inconsistencies, timeline problems, or places where character motivations don't make sense. 

Here's my story: [your plot summary]” 



For timeline checking:  

Prompt: “Here's a timeline of events in my story: [list major events with timeframes]. Do you 

see any chronological problems? Are there any gaps in time that would create issues? Do any 

characters age inconsistently?” 

For character behavior:  

Prompt: “My character [name] has these personality traits and goals: [list them]. In my story, 

they [describe key actions]. Do these actions make sense, given their personality? Are there any 

moments where they act out of character without explanation?” 

For cause and effect:  

Prompt: “In my story, Event A is [describe]. This leads to Event B [describe]. Does this chain of 

causation make sense? Are there any missing steps that would make this progression more 

believable?” 

For world consistency:  

Prompt: “My story world has these rules: [list magic system, technology level, social structures, 

etc.]. Throughout my story, [describe how these elements are used]. Do I ever break or 

contradict my own established rules?” 

For character knowledge:  

Prompt: “At this point in my story [chapter/scene], my protagonist knows: [list what they know]. 

My readers are aware of: [list what readers know]. Is there any information the character 

should logically have figured out by now? Or anything they know that they shouldn't?” 

Common Problems and How to Fix Them 

When your character needs to be in two places at once:  

Ask AI, “My character needs to [action A] at [location/time] and [action B] at [location/time]. 

Is this physically possible? If not, what are some alternatives?” AI can suggest realistic 

solutions that maintain your plot's needs. 

When something feels like a coincidence:  

Tell AI, “In my story, [describe coincidental event]. How can I add setup or foreshadowing to 

make this feel more inevitable and less coincidental?” AI can help you plant the seeds that make 

later events feel natural. 

When your villain's plan seems weak:  



Ask AI, “My antagonist wants [goal], and their plan is [describe plan]. Does this plan logically 

achieve their goal? What are the logical flaws, and how can I improve them?” A smart, logical 

antagonist makes your protagonist's victory more meaningful. 

When your magic or technology is inconsistent:  

Tell AI, “My magic system works like this: [describe rules]. In my story, magic is used to [list 

examples]. Do any of these uses break the established rules?” Consistent rules make your world 

feel authentic and trustworthy. 

Making This Work for You 

Start by picking one type of problem to focus on. Don't try to fix everything at once. Perhaps 

start with timeline issues, as they're often the most obvious once you begin looking for them. 

Remember that finding plot problems isn't a failure; it's success. Every plot hole you catch now 

is one less thing that will pull readers out of your story later. Professional writers work with 

multiple editors specifically to catch these issues. Using AI as your plot detective just means 

you're catching problems earlier in the process. 

Ask follow-up questions. If AI identifies a problem, ask it to suggest specific solutions. AI is 

often very good at brainstorming alternatives that maintain your story's goals while fixing the 

logical issues. 

Most importantly, use AI's feedback to make your story stronger, not to make your story perfect. 

Some minor inconsistencies are fine if they serve the larger story. Your readers will appreciate a 

story that is cohesive and makes sense from start to finish. When readers trust your story logic, 

they can fully immerse themselves in your world and characters. That's the kind of story that 

stays with people long after they finish reading. 

 

Want more AI writing techniques? Visit TheWrittenLink.com for additional resources. 

  



 

 


